Week 2 Work
TEXTBOOK:
Kotler, Phillip & Keller, Kevin. (2016) Marketing Management 15th edition. Pearson. ISBN: 978-0-13-385646-0


1A: Segmenting Business Markets
Prior to completing this assignment, read Chapter 7. This threaded discussion assignment will concentrate on geodemographic and psychographic segmentation. You will find information about these subjects within your textbook.
Part 1: To experiment with geodemography, use Clarita’s geoclustering tool located here. Click on the "Zip Code Lookup" tab at the top of the page. Use your current zip code or another zip code where you lived previously. Since you are not a member of Clarita’s, you will not have access to all of the bells and whistles the site offers, but you will be able to examine a description of each of the PRIZM clusters that Clarita’s reports for your zip code. You may find it helpful to print each PRIZM cluster profile or copy it into a Word document for analysis, because you must re-enter your zip code each time you view a cluster. After analyzing all of the PRIZM clusters for your zip code, report on your findings. List the clusters by name than answer the following questions. Do you feel that the clusters adequately describe the people of your zip code? Which cluster did you feel came closest to describing you? In what ways did the PRIZM cluster description match you? In what ways did it not match you? How might a company use geodemography to aid in its segmentation and targeting?
Part 2: To experiment with psychographic segmentation, discover what VALS type you are by going to http://www.strategicbusinessinsights.com/vals/presurvey.shtml and taking the VALS Survey. Report on your primary and secondary VALS segment profile (provide the description, not just the segment name). Do you think the results of the survey accurately describe you? Why or why not? From a practical standpoint, how might a company use VALS?
1B: Tesla Case Study
Read the Tesla Case Below. analyze the case by answering three or more of the following questions and indicate which ones you are responding to:
[bookmark: _GoBack]Tesla Accelerating to Market Case.pdf [image: Click for more options]
 

1.      Is there an advantage to being a first mover?  What drawbacks are there to pursuing first-mover advantage?  Is Tesla pursuing a first-mover advantage with their product launches?
2.      Which product, or products, should Tesla focus on? What justifies your recommendation?
3.      Is the tight association of Elon Musk to Tesla beneficial or problematic?  Under what conditions might you change your assessment? 
4.      Is Tesla a technology or automobile firm and does the distinction matter?
5.      The Tesla Semi is geared toward a very different audience than the rest of Tesla’s lineup.  How should Tesla’s marketing strategy differ for the Semi?
Write a Case Study Response (i.e, Report) 2-3 pages long answering these questions in your essay response, and not a summary of the case.
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